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Section A
Answer all questions.
1 Kwame did not set any formal aims for his proposed new enterprise.
(a) Complete the following sentences by inserting one word in each space.
(i) Aims are what enterprises want to achieve in the .............. term.
(ii) Objectives are what enterprises want to achieve in the .............. term. 2]

(b) Explain two suitable aims or objectives that Kwame might have for his proposed new
enterprise.

1 AIM/ODJECHIVE ..ttt ettt e e e e e e et e e e e e e e e s e e e e eens
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2 AIM/ODJECEIVE ...ttt e e et e e e e e s e e e e

EXPIAN@tION oo

............................................................................................................................................. [4]
(c) State four enterprise skills.

ettt ettt ettt eeeeteeeaeeeateeasteeheeeteeaateateeaseeenteeaneeeteeaneeeaseeenseeaseeeneeeaneeenteeaseeenneenneeenee e
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© UCLES 2021 0454/12/0/N/21



3

2 Kwame thought there was demand for his home repair enterprise, but he needed to reduce the
risks.

(a) Explain two reasons why demand for a product or service may change.

(b) (i) Identify one risk of Kwame’s proposed new enterprise.

part (i).
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(c) Explain one method that could be used to reduce the risks in Kwame’s enterprise.
/=Y 1 Lo o IR P OO UUPPPPPRPPPN
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5
Kwame completed some finance planning before his meeting with Zane.

(@) Explain one reason why it is important to plan before a meeting.

............................................................................................................................................. [2]
(b) Identify two weaknesses in Kwame’s planning.

ettt ettt ettt et ettt eaeeeateeaseeeseeaeeeaateateeaseeenteeanee e teeaneeeseeanneeseeenteeaneeenteeaseeenseeaneeenee e

SRRSO [2]

(c) Explain how one document could have been used to improve Kwame’s meeting with Zane.
Meeting AOCUMENT ...t e e e e e e e e e e e e e e e e e nnneees

(0] =T F= 1T SRR

(d) Explain one method of communication, other than a meeting, that Kwame could have used to
persuade Zane to invest in the enterprise.

Method of COMMUNICATION ......eee e e e

EXPIAN@tION ..o

[Total: 10]
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4 (a) Define the following terms:

(i) fixed costs

(b) Explain two suitable sources of start-up funding for Kwame’s proposed new enterprise, other
than personal savings.

(S Yo 10T (o7 TR
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[Total: 10]
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5 Zane suggested they complete a business plan.

(a) State two sections normally included in a business plan.

............................................................................................................................................. [4]
(d) Explain one example of a cost that could have been included in Fig. 1.

Example of COSt ..o

EXPIaN@tioN ..o

............................................................................................................................................. [2]

[Total: 10]
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Section B
Answer all questions.
6 (a) There are many methods that can be used to measure customer satisfaction. These include:
» feedback questionnaires
*  number of complaints

J number of sales.

Analyse how Kwame and Zane could have used two of these to measure customer
satisfaction in their home repair enterprise. [10]
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(b) Kwame had intended to operate his enterprise as a sole trader. He considered asking Zane if
he would join him as a partner.

Evaluate the advantages and disadvantages to Kwame of operating as a sole trader. Support
your answer with examples from the case study. [15]
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7  Now consider your enterprise project.

(@) Examples of stakeholders include customers, employees, suppliers, lenders, the local
business community and local government.

Analyse how any two of these stakeholders affected the operation of your enterprise
project. [10]
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(b) The success of an enterprise can be evaluated in many ways. These include:
*  achieving sales
e producing a quality good or service
e profit
i repeat custom.

Evaluate the success of your enterprise project using two of the ways listed above. [15]
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